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I. Matthew 25:21 & 23 – “His master said to him, ‘Well done, good and faithful 
servant. You have been faithful over a little; I will set you over much. Enter into 
the joy of your master.’” 

II. The season is almost upon us! 
a. I hate to keep reminding you that we are already moving into the holidays 
b. I’m already thinking about gifts for people, but it’s hard to know what they 

will find useful… 
i. Usually I find out where a person shops, or eats out, or the activities 

they like, and I find a gift card. 
ii. Gift cards let people pick out whatever they want or need. 
iii. Some of us believe that gift cards are a poor gift because they seem 

impersonal, but I appreciate being able to choose what I want. 
c. I read some statistics from that said 40% of shoppers will buy a gift cards. 

i. Another statistic estimated that on average, Americans have $300 in 
unused gift cards… which adds up to $40-50 billion1  

ii. They are lost, they are partially used, they sit there waiting… and we 
forget about them.  

d. I admit, though I’m not sure I should… Brad & Jessica, our Music & 
Worship Coordinator and his wife, gave me a wonderful Christmas gift in 
2018 to REI, the outdoor sporting goods company. 

i. It was a well thought out gift because it’s a favorite store of mine.  
ii. About 3 months ago, I was cleaning out a bill box and noticed an REI 

gift card that somehow ended up in a “safe place” for 18 months 
iii. It was like celebrating Christmas in July! I needed a few things I was 

putting off purchasing.  
e. It doesn’t mean the gift is any less valuable or the people who gave it 

weren’t caring – it means that for one reason or another, we don’t always 
use it.  

III. The Parable of the Talents is often misunderstood. 
a. Jesus is in the middle of a long section at the end of the Gospel of Matthew 

that helps us look forward the end of time and His return 
b. First of all, a talent, especially if it was gold, was worth a lot of money. I 

read a quote from Pr Phil Brandt’s sermon notes that said, “It is a huge sum 
of money actually, a vast treasure. Nations dealt in sums of money this big. 
The Babylonian annual tax laid on Judah was 1 talent of gold and the 
nation found it so [burdensome] they rebelled not once but twice.”   

c. You see, giving someone that kind of money is an unbelievable 
responsibility… and the talent we are talking about here is not how well I 
sing, or draw, or do magic tricks… this talent is something else. 

d. So what Jesus is not saying in this parable is that God gives you all some 
special talents to serve Him, and if we do enough or we use our special 
abilities wisely, at the end of time Jesus will call us good and faithful. 



i. That kind of thinking leads us down the path of doing good to get a 
reward – doing good deeds to enter the joy of our Master. 

ii. If we try to do good things as a way to get on God’s good side, we will 
only fail miserably and always wonder if we did enough… there is 
absolutely no assurance in putting my trust in what I do 

e. So, what is the “talent” the master gives?   
i. The unbelievable amount of treasure is the forgiveness of sins by 

grace through faith. 
ii. When we come to faith… it’s like God giving us the keys to Fort Knox! 
iii. As Jesus died on the cross to pay for our sins, He became a channel 

to pour out grace and the riches of forgiveness upon all who believe. 
IV. Nothing is more valuable than the gift of Grace. 

a. Notice how the servants in our parable do nothing, they are in a 
relationship with their master by his desire, and they are given this gift by 
his desire too 

b. We also do nothing, and by God’s grace alone… He calls us into a 
relationship with Him 

i. We become a part of His household with a relationship that is defined 
by Him… a connection that is given when we come to faith 

ii. Whenever the Holy Spirit works through the Word… clicking that 
switch from unbelief to faith… we are a part of God’s kingdom 

iii. And that switch might happen as a baby in the waters of Baptism… or 
even much later in life after years of living as an enemy of God 

iv. Who knows how far down the scale some people have gone, only to 
be lifted up out of all that brokenness by God’s pure grace and 
forgiveness…?  

c. When a person is forgiven much, they explode with gratitude and love… it 
is so freeing and wonderful they can’t help but respond 

d. Remember the woman who came to Jesus in tears and washed His feet?  
i. Jesus said to the Pharisees, who didn’t see the need for much 

forgiveness, “Therefore I tell you, her sins, which are many, are 
forgiven—for she loved much. But he who is forgiven little, loves 
little,” (Luke 7:47) 

e. Could it be that the Parable of the Talents is not about what we do for God 
(like trying to double His gifts for us) but about our attitude of gratitude? 

V. Heading into Thanksgiving, how’s your gratitude? 
a. Sometimes the cares of life – including pandemics, loneliness, financial 

insecurity and much more – can cause us to focus on trouble, or create 
fear, or even turn us inward so all we care about is self-preservation 

b. The unfaithful servant fell short in several ways: 
i. He didn’t fully understand the gift entrusted to him 
ii. He didn’t understand his identity as a servant of the master 
iii. He misjudged his master or the goodness of his character 
iv. He chose to do nothing in response 



c. I’m not sure if this is the best analogy, but when I was given a gift card by 
my friends, Brad and Jessica – I was incredibly busy! 

i. The cares of this life were huge – Michele was preparing for a major 
back surgery, my son-in-law Andy and daughter Morgan began 
seminary… not to mention funerals, marriages, services and 
demanding schedule of being a pastor. 

ii. The point is that I got so busy with the cares of life, I overlooked this 
wonderful gift to one of my favorite stores…. I did nothing. 

d. The unfaithful servant, for some reason, lost sight of who he was in his 
master’s kingdom… and did worse than a bad job… he did nothing at all. 

e. Yet, when we realize the unbelievable treasure that was given to us… the 
incredible price that was paid on the cross, and all its benefits just handed 
to us free of charge… our gratitude and thankfulness elicits a response. 

VI. God’s ways are not our ways, and He wants us to be foolish… for Him 
a. If someone pushed a pile of gold toward you and said, “take care of this 

while I’m gone” – our first response would not be to go out and risk it in the 
stock market – especially if we thought our friend would come back and 
sue us or throw us in jail for mismanaging what he entrusted to us. 

i. Yet that is exactly what God wants us to do with our gift – be foolish 
with it and take risks – knowing He is good 

ii. In 1 Corinthians 4:10 Paul says he is a fool for Christ – and in 1:18 he 
claims that the word of the cross is foolishness  

iii. You might say that God has given us a pile of fool’s gold, that is, a 
treasure for those who are fools for Christ 

b. What can we take from this parable today?  
i. Do not think you need to perform or produce to get the green light to 

go to heaven. 
ii. The main point is that you remember who you are in Baptism and 

through faith… God’s child… forgiven, redeemed, and loved by a 
good and gracious Master. 

iii. Use your fools’ gold (or what the world sees as foolish) to your 
Master’s glory – you can trust that He wants you to risk it. 

iv. Look with assurance and hope to the day Jesus comes back because 
by grace through faith we shall hear the wonderful words – “Well 
done, good and faithful servant….Enter into the joy of your master.” 
Amen! 
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