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I. John 12:23–36 – previously read 
II. Imagine if you had a chance to say a few final words… 

a. I mean if you knew that your death was imminent, and you had the chance 
to say a few words in a final, public appearance.  

i. It might be a little challenging to think about it, but what would you 
say?  

ii. Knowing this is the last chance for these people to see you, what 
would you want to leave them with for final memory?  

iii. What would you want them to do with your final words… would you 
want your words to motivate them?  

b. Today’s reading is toward the end of the day on Tuesday of Holy Week. 
i. This is Jesus’ final time in public before He gets arrested and 

crucified.  
ii. This is the last time that Jesus will speak to the crowds in Jerusalem 

before He is betrayed and arrested in the Garden of Gethsemane. 
c. This last appearance is significant because Jesus leaves us with some 

things to remember.  
III. Let’s look at a what Jesus says in His final public appearance…  

a. First, He says, “The hour has come for the Son of Man to be glorified. 
Truly, truly, I say to you, unless a grain of wheat falls into the earth and 
dies, it remains alone; but if it dies, it bears much fruit” (vv 23–24).  

i. These words are code for how He will be crucified, die, and be buried 
in a tomb. 

ii. Prior to now, Jesus says, “My time has not yet come,” but now, His 
time had come.  

iii. And it’s all happening according to the timing of His Father.  
iv. He is making His way to the climax of His ministry – He would finally 

accomplish His mission to save the world.  
b. Jesus would be lifted up… not like His followers or others were hoping… 

i. There would be no revolution and taking up arms to defeat the 
Romans 

ii. There would be no government rule and monarchy with King Jesus  
iii. Rather, Jesus allows others to rule over Him… He is forced to bow 

down to the authorities… even unto death on a cross.  
iv. Willingly… He offered up Himself as a payment for our sins 
v. The only way for Jesus to be glorified was not by humanity, but by 

way of the cross. 
c. And only by way of the cross could He “bear much fruit”.  

i. In His last appearance, Jesus says a grain of wheat that dies and is 
buried in the ground will bear much fruit…  

ii. It seems strange, but life comes out of death.  
 



IV. Now we may think the “fruit” is our Living Savior, but actually, it’s ours.  
a. You see, life… true life… can only come to us by the death of Jesus.  
b. In dying on the cross for us, our Savior conquered death – overcame its 

power and hold over us.  
c. By His death He took away sin’s power to separate us from God... and 

now… death no longer has the final word… the grave is not the end for us. 
d. Because of Jesus, “everyone who lives and believes” in Him “shall never 

die” (John 11:26) 
V. For all the glory we know of Jesus, we can also see weakness.  

a. Most people think of our action super-heroes who boldly die for whatever 
the cause… they show no fear… and we might think that’s the good way to 
go.  

b. Jesus is different – as He says, “Now is My soul troubled. And what shall I 
say? ‘Father, save Me from this hour’? But for this purpose I have come to 
this hour” (v 27).  

i. He says something similar a couple of days later in the Garden of 
Gethsemane, “My Father, if it be possible, let this cup pass from Me” 
(Mt 26:39).  

c. Jesus was aware of His fate.  
i. Beatings, whippings, people spitting on Him, mocking Him, and one 

of the worst and most painful of deaths... crucifixion.  
ii. It’s hard to imagine what He endured…  
iii. But all that could not compare to His Father forsaking Him on the 

cross.  
1. Jesus was abandoned by the Father because He was bearing 

our sin, our sin that should have separated us from God 
forever.  

iv. I suppose it makes sense that Jesus is troubled… but not so much 
that He would walk away. 

1. He declares His willingness to do what His Father wants in the 
Garden of Gethsemane, just like our reading today...  

a. At Gethsemane, He said, “Nevertheless, not as I will, but 
as You will” (Mt 26:39)…  

b. He also says here, “But for this purpose I have come to 
this hour” (Jn 12:27). 

d. Nothing would stop Jesus from carrying out His rescue mission… 
VI. So what are Jesus’ final words to the crowds before He went to the cross?  

a. He says, “While you have the light, believe in the light, that you may 
become sons of light” (Jn 12:36).  

i. He wants them all… in a final bid… to trust and believe in Him.  
ii. Here He is, trying to manage all the pressure and anxiety of the 

coming days… and He is concerned about the salvation of the people 
around Him. 

iii. He is calling on them one last time to trust Me… believe in Me!  



iv. God is One… Jesus and the Father… along with the Holy Spirit…And 
God is focused on saving people… He doesn’t want anyone to die 
without coming to the truth…  

b. You know what? Ascension Lutheran Church and all of us as believers 
have the very same message… the same message that Jesus delivered 
before He got arrested:  

i. “While you have the light, believe in the light, that you may become 
sons of light” (v 36).  

c. For those who don’t know Jesus… how long will it be before it’s too late?  
i. In other words, how long before they die? It can happen anytime.  
ii. That’s why we have a sense of urgency in our mission statement – 

“Go and share Jesus Christ” 
iii. I know all of you want others to trust Jesus too… and that is our 

prayer… that we are bold enough to share Him before it’s too late. 
d. And so there you have it… Jesus’ final public appearance before His arrest.  

i. An appearance where He announces that His time has come, that He 
will be buried, and that He will produce much fruit.  

ii. An appearance where He shows His humanity… His fear of the 
events to come in just a short time – His torture and death.  

iii. And… An appearance where He gives one last appeal… “Trust Me!”  
iv. It was a significant final public appearance indeed! Amen 1  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 Sermon based on the sermon series, “Four Significant Days,” by Rev. Glen Thomas, 
STM, DMin, senior pastor, St. Paul’s Lutheran Church, Des Peres, Missouri 
 


